
Democratic Executive Committee of the First Ward of Philadelphia 

February 7, 2019 

 

Greetings First Ward!  

 

A reminder that our next full Ward meeting will be this coming Monday, February 11, from 7 to 8 p.m. 

at the East Passyunk Community Center (1025 Mifflin Street). The agenda for our meeting is as follows:  

 

● 6:50 - 7:00: Arrival and settling in 

● 7:00 - 7:05: Introductions (Natasha Cahill) 

● 7:05 - 7:10: Announcements and Treasurer’s Annual Report (Claudia Setubal) 

● 7:10 - 7:20: Rules for vote: (1) Endorsements, (2) Finances (Kathleen Melville and Courtney 

Bieberfeld) 

● 7:20 - 7:30: Resolutions for vote, subcommittees:  

1) Endorsements Subcommittee (Beth Goldstein Huxen and Emiliano Rodriguez) 

2) Voter Engagement Subcommittee (Steve Petro) 

3) Rules Subcommittee (Courtney Bieberfeld) 

4) Finances Subcommittee (Sam Arnold) 

5) Constituent Services Subcommittee (Natasha Cahill)  

● 7:30 - 7:35: Resolution for vote, Associate Committee Person Program (Adams Rackes) 

● 7:35 - 7:45: Nomination and approval of new committee people for vacancies (Steve Petro) 

● 7:45 - 7:50: Voter Engagement Subcommittee report (Steve Petro) 

● 7:50 - 7:55: Endorsements Subcommittee report; debrief from candidate meet and greet (Beth 

Goldstein Huxen) and review endorsements timeline (Emiliano Rodriguez) 

● 7:55 - 8:00: Evaluation (Natasha Cahill) 

● 8:00: ADJOURN 

 

Note that this will be a voting meeting for two rules, seven resolutions, and three new committee 

people to fill vacancies. Text of the rules and the resolutions is attached, and available online at 

https://phillyfirstward.org/meetings.  

 

I look forward to seeing you soon! 

 

Natasha Cahill 

 

 

**IMPORTANT UPCOMING DATES** 

 

Sunday, February 17, 2 to 4:30 p.m.: Combined Voter Engagement Subcommittee and Endorsements 

Subcommittee Meeting (611 Mifflin Street). 

 

Monday, March 18, 6:30 to 8:30 p.m.: Endorsements Meeting of the First Ward (note change in time 

and date). This will be a special 2-hour meeting at which we vote to endorse candidates for the 2019 

primary election. Note that this meeting is open only to sitting committee people.  

https://phillyfirstward.org/meetings


RULE VI. FINANCES 
 

ARTICLE 1. POLITICAL CONTRIBUTIONS  
Section A 
The Ward’s political action committee (PAC) may accept contributions from any individual or 
PAC not otherwise expressly prohibited in this rule. 
 
Section B 
During a Primary Election Financial Cycle, defined to extend from 30 days after the previous 
general election until 30 days after the primary election, the Ward’s PAC shall not accept 
contributions from any candidate that the Ward has not endorsed. A contribution to the Ward 
from any unendorsed candidate, unendorsed candidate’s campaign PAC, or any individual who 
subsequently becomes a candidate, shall be returned. The endorsement of the Ward shall not 
be conditioned publicly or privately on the future willingness of a candidate to contribute. 
 
Section C 
The Ward’s PAC shall not accept contributions from any 501(c)6 organization. 

ARTICLE 2. FINANCIAL REPORTING AND TRANSPARENCY 
 
Section A 
The Treasurer and Assistant Treasurer shall be responsible for the timely filing of all campaign 
finance reports with local, state, and federal agencies. The Treasurer and Assistant Treasurer 
shall be responsible for ensuring that the Ward is in compliance with all local, state, and federal 
campaign finance rules.  
 
Section B 
The Ward shall make all of its state and federal campaign finance reports available on the 
ward’s website. The Treasurer and Assistant Treasurer will also provide a brief financial 
summary at one of the two Ward meetings immediately following each Primary and each 
General Election. 



RULE VII. ELECTIONS AND ENDORSEMENTS 

ARTICLE 1. PURPOSE 
The First Ward endorses candidates that share our values and principles. The purpose of this 
endorsement rule is to outline a transparent process that respects individual viewpoints and also 
encourages the members of the Ward to find common ground and consensus. Acting together 
as an organized body, we have greater collective power to build a more just and equitable world 
and to serve our constituents. An endorsement process grounded in these principles will drive 
increased turnout and civic participation and meet our responsibility to inform and educate 
residents about candidates running for public office and their principles. 

ARTICLE 2. ENDORSEMENTS SUBCOMMITTEE 
An Endorsements Subcommittee shall be formed prior to every primary and general election. 
Any committee person may serve on the Endorsements Subcommittee. This subcommittee shall 
help facilitate decision-making by researching candidates and issues that will be on the ballot in 
the Ward, creating and circulating candidate questionnaires, and scheduling opportunities for 
residents to meet candidates for public office. The subcommittee’s purpose shall be informative 
and it shall make its findings publicly available. Any questionnaires submitted by candidates 
shall be published on the Ward website without any alteration or amendment. 

ARTICLE 3. ENDORSEMENT PROCESS 

SECTION A 
Quorum: Endorsements may only take place at a meeting of the Ward Executive Committee. 
For the purpose of endorsing candidates, quorum shall be defined as 50% + 1 (i.e. simple 
majority) of current committee people, that is, of the elected or duly appointed members of the 
Ward Executive Committee. In no section of this Article shall “committee person” be construed 
to include associate committee people or other individuals who are not Ward Executive 
Committee members as defined in these rules. The Ward Chair shall chair endorsements 
meetings. In case of absence, an endorsement meeting may be chaired by the Ward Leader, 
First Vice Chair, Second Vice Chair, or Third Vice Chair, with precedence in that order. 
 

SECTION B 
Proxy Voting: A Ward Executive Committee member may request that a proxy be permitted to 
vote on their behalf if they are unable to attend the meeting. A written request for proxy 
representation, indicating the proxy by name and signed by the requesting committee person, 



must be presented by the proxy to the chair of the meeting at the commencement of a meeting 
in which endorsements will take place. Proxies must be approved by roll call vote of the Ward at 
a meeting in which quorum for endorsements per Article 3, Section A of this rule has been met. 
No proxy shall be seated unless voted in favor of by 60% of committee people present, 
excluding all proxies. The publicly available minutes will note requests for proxy representation 
and the result of votes on seating proxies.  

SECTION C 
Tellers: Prior to any votes on endorsements taking place the chair of the meeting shall nominate 
two tellers to count votes. The tellers must each be properly seconded by two additional 
committee people not including the chair of the meeting or the nominated teller. Voting shall be 
conducted by secret written ballot. Ballots shall be counted by both tellers. The chair of the 
meeting may request to count the ballots as well. Ballots shall be preserved and any committee 
person may request to review the ballots after the conclusion of the meeting. 

SECTION D 
Voting Procedure: The remaining sections of this rule shall be carried out sequentially, and 
repeated once for each elected office or ballot question that may be endorsed in an election 
cycle. The term “office” is used in the remaining section but the procedure described also 
applies to endorsement of positions on ballot questions. 

SECTION E 
Nominations: Any committee person may nominate a candidate who is running for office or a 
position on a ballot question that will be on the ballot for voters in the 1st Ward for endorsement 
by the ward. Motions to nominate must be seconded. For ballot questions, both positions shall 
be considered to be nominated. 

SECTION F 
Debate: Once nominations have been made, committee people and proxies shall have an 
opportunity to speak in favor or against endorsing candidates. Periods of debate shall be 
grouped by office or ballot question, not candidate. Debate may be closed if a committee person 
moves to do so and the motion is supported by 60% or more of committee people and seated 
proxies present. 

SECTION G 
Candidate Selection: Once nominations have been made, the meeting chair will verify the total 
number of candidates nominated for each office. If in a single winner race the number of 
candidates nominated exceeds two, or if in a multi-winner race the number of candidates 
exceeds the number of candidates a voter may select on the ballot, a runoff vote will be held to 
determine which candidates will be eligible for endorsement by the ward.  
 



In runoff selection, committee people and proxies shall vote in rounds. In each round, they shall 
vote for the number of candidates a voter may select on the ballot. After each round, the lowest 
vote getter will be removed from consideration for endorsement. In the case of ties, the meeting 
chair shall conduct a direct vote to determine which last-place candidate shall move forward to 
the next round. In the case of a tie on this tie-breaking vote, the Ward Leader or their designee 
shall decide which candidate is removed from consideration. In the case of a single winner race, 
the runoff will conclude when two candidates remain.  In the case of multi-winner races, the 
runoff will conclude when the number of candidates remaining equals the number of candidates 
a voter may select on the ballot. 

SECTION H 
Candidate Endorsement: Once candidate selection is concluded, the Ward shall vote on 
candidate endorsement. In single winner races, committee people shall vote once, either to 
ratify a single candidate, if only one has been nominated, or to choose between two nominated 
candidates if more than one has been nominated. In multi-winner races, a single vote shall be 
conducted for each eligible candidate.  
 
In all cases, for a candidate to receive the endorsement Ward Executive Committee, they must 
receive at least 60% of the affirmative votes of committee people and seated proxies at an 
endorsement meeting at which quorum has been established according to these rules. A 
candidate that receives a simple majority but fails to garner the 60% required for endorsement 
shall receive the approval of the Ward.  

SECTION I 
Reconsidering a nomination: Any committee person can re-submit a candidate for endorsement. 
However, no candidate who has previously been considered and failed to win endorsement 
shall be reconsidered at the same meeting for another endorsement vote unless the motion is 
supported by 60% of committee people and seated proxies. Candidates may also be 
reconsidered for endorsement at subsequent Ward meetings at which all requirements for 
endorsement are met. 

SECTION J 
Special Voting Procedures: Some races may require the establishment of an alternative voting 
procedure including but not limited to runoff voting, ranked choice voting or caucusing.  A 
committee person may make a motion to propose an alternative voting procedure at any point in 
an endorsements meeting. That motion must be supported by at least 60% of committee people 
and seated proxies for the alternative to be adopted. Nothing in this section will be construed as 
providing for the creation of a mechanism that changes the thresholds required for 
endorsement, approval or quorum as indicated in this rule. Alternative voting procedures must 
be proposed separately for each office for which endorsements are being considered. 



ARTICLE 4. SUPPORT FOR ENDORSED CANDIDATES 
Only endorsed candidates shall appear on the official ballot of the Ward Executive Committee 
made available to residents of the First Ward at each election. The Ward shall also make public 
on its website the results of endorsements, including lists of nominated candidates, as well as 
approved candidates that received a majority vote but fell short of the 60% supermajority 
required for endorsement. However, Ward canvassing operations will only support endorsed 
candidates and no additional Ward financial resources, beyond publication on the website, shall 
be used to support any candidates that are not endorsed.  

ARTICLE 5. BINDING OF THE WARD LEADER TO COLLECTIVE 
DECISIONS 
Once the Ward Executive Committee has endorsed a candidate for office or a position on a 
ballot question, the Ward Leader in their official capacity shall not take any public action or 
public position in their role as Ward Leader that is inconsistent with that endorsement, including 
votes or statements at meetings of the Philadelphia Democratic County Committee. 

ARTICLE 6. INDIVIDUAL RIGHTS OF COMMITTEE PEOPLE 

SECTION A 
The endorsement process strives to balance the power of working collectively to support 
candidates with the rights of individual committee people to make their own decisions freely to 
support or oppose candidates. Individual committee people may engage in any legal activity to 
support the candidacy or potential candidacy of someone seeking public office, so long as their 
actions do not violate any other provision of the rules of the Ward. 

SECTION B 
No committee person will take any action, produce any material, or make any statements that 
misrepresent the official endorsements or positions of the Ward Executive Committee. 

SECTION C 
No committee person will sell their vote. 



Resolution: Endorsements Subcommittee for the 2019 Election Year 

 

The Ward resolves to form a subcommittee on Endorsements for the 2019 election year.  

 

 

MISSION STATEMENT 

The purpose of the subcommittee is as follows: 

 

The First Ward endorses candidates that share our values and principles. The purpose of this 

endorsement rule is to outline a transparent process that respects individual viewpoints and 

also encourages the members of the Ward to find common ground and consensus. Acting 

together as an organized body, we have greater collective power to build a more just and 

equitable world and to serve our constituents. An endorsement process grounded in these 

principles will drive increased turnout and civic participation and meet our responsibility to 

inform and educate residents about candidates running for public office and their principles.   

 

POINT PEOPLE 

Emiliano Rodriguez and Beth Goldstein Huxen 

 

MEMBERS 

Current members of the endorsements committee are Adams Rackes, Doug O'Malley, Claudia 

Setubal, Dana Pavlichko, Matthew Borda, Andrew Panebianco, Natasha Cahill, Leigh 

Goldenberg, and the point people. 

 

DECISION MAKING 

Decisions shall be made through a process of deliberative participatory democracy and when 

possible by consensus.   

 

MEETING SCHEDULING AND NOTIFICATION 

Next meetings will be scheduled at the end of each meeting whenever possible and emailed to 

current members.   

  



Resolution: Voter Engagement Subcommittee 

 

The Ward resolves to form a subcommittee on Voter Engagement.  

 

MISSION STATEMENT 

The purpose of the subcommittee is as follows: 

 

The First Ward recognizes that politics, community organizing, civic duty, and public service are 

all connected--and all start with talking to our neighbors. To this end, the Voter Engagement 

Subcommittee is tasked with creating and running a canvassing system that encourages 

meaningful political conversations. 

 

The purpose of deep canvassing is to: 

● build meaningful relationships between Ward residents 

● elect officials that share and promote our values 

● increase voter turnout 

● register new Democrats 

● bring new volunteers into the work of the Ward 

● develop community leaders 

● fundraise for Ward activities 

 

The subcommittee continually revisits its methods to try to improve and strengthen the 

canvassing program and increase civic participation. 

 

POINT PERSON 

Steve Petro 

 

MEMBERS 

Sam Arnold, Matt Borda, Natasha Cahill, Caleb Delp, Sula Kritikos, Doug O’Malley, Adams 

Rackes, Emiliano Rodriguez, Dom Savini, Claudia Setubal 

 

DECISION MAKING 

Decisions shall be made through a process of deliberative participatory democracy and when 

possible, by consensus. 

 

MEETING SCHEDULING AND NOTIFICATION 

Next meetings will be scheduled at the end of each meeting (whenever possible), and emailed 

to the full Ward email list.  



Resolution: Rules Subcommittee 

 

The Ward resolves to form a subcommittee on Rules.  

 

 

MISSION STATEMENT 

The Rules Subcommittee shall be responsible for administering Rule I, Article 2, Adopting and 

Amending Rules. The Rules Subcommittee shall keep records of all rules submissions including 

the full text and any revisions, all primary sponsors and cosponsors, and the results of each 

vote. These records shall be shared with any current member of the Ward Executive Committee 

upon request. All records of the Rules Subcommittee shall become the property of their 

successors. If the Rules Subcommittee point person position becomes vacant, the records will 

be maintained by the Steering Committee until the position is filled. 

 

POINT PERSON 

Courtney Bieberfeld 

 

MEMBERS 

Courtney Bieberfeld, Sula Kritikos, Matt Borda 

 

DECISION MAKING 

Decisions shall be made by majority vote of the Rules Subcommittee. Voting may be conducted 

by email. 

 

MEETING SCHEDULING AND NOTIFICATION 

The date, time, location, and agenda of all Rules Subcommittee meetings shall be sent to all 

committee people and Rules Subcommittee members by email no less than 1 week (7 days) 

before the meeting. 

 

 

 

 

 

 

  



Resolution: Finances Subcommittee 

 

The Ward resolves to form a subcommittee on Finances.  

 

 

MISSION STATEMENT 

The Finance Committee shall ensure the Ward 1 Democratic Executive Committee has the 

financial resources it needs to sustain effective, transparent, and fair electoral and civic 

operations in Ward 1. The committee will also be responsible for campaign finance regulatory 

and ethical compliance. Through budgeting, fundraising, and reporting, the Finance Committee 

shall aid the Ward in providing transparency, stability, and accountability to committee 

members and the public. 

 

POINT PERSON 

Sam Arnold 

 

MEMBERS 

Sam Arnold, Claudia Setubal, Doug O’Malley, Adams Rackes 

 

DECISION MAKING 

Proposed budgets, including expense and fundraising targets, will be ratified by majority vote 

within the subcommittee before being fully considered by the ward. 

 

MEETING SCHEDULING AND NOTIFICATION 

The date, time, location, and agenda of all Rules Subcommittee meetings shall be sent to all 

committee people and Rules Subcommittee members by email no less than 5 days before the 

meeting. 

   

 

 

 

 

  



Resolution: Constituent Services Subcommittee 

 

The Ward resolves to form a subcommittee on Constituent Services.  

 

 

MISSION STATEMENT 

Committee people are the frontline of the Democratic party. We seek to be a clearinghouse of 

information, connecting our constituents with the civic services they need.  

 

With this in mind, we seek to do the following:  

● Build connections within our neighborhoods and among our constituents. 

● Be resources for our neighbors and fellow committee people by creating a 

comprehensive directory of services. 

● Debunk the notion that neighbors need to go to people for “favors,” and instead 

cultivate an empowered community able to access services and participate in 

government without being forced to rely on a go-between. 

● Find means to overcome language and communication barriers; all our neighbors are 

entitled to whatever resources are available, regardless of whether they are registered 

Democrats, and we will offer our knowledge without hesitation. 

 

POINT PERSON 

Natasha Cahill 

 

MEMBERS 

Erin O’Brien Garcia, Sula Kritikos, Courtney Bieberfeld, Beth Goldstein Huxen, Steve Petro, Julie 

Quinones, Sam Arnold, Caleb Delp, Natasha Cahill 

 

DECISION MAKING 

Decisions shall be made through a process of deliberative participatory democracy and by 

consensus whenever possible. Decisions that affect the Ward are subject to Ward approval.   

 

MEETING SCHEDULING AND NOTIFICATION 

Meetings will be held semiregularly; notification of meetings and meeting agendas will be 

emailed to the full Ward at least 1 week ahead of the meeting date. 

 

 



Resolution: Associate Committee Person  

 

WHEREAS, the purpose of the Democratic Executive Committee of the First Ward of 

Philadelphia is to engage and mobilize the electors of the First Ward, in order to elect 

endorsed candidates, build power for policies and programs that benefit our neighborhood, 

foster community, and otherwise create a more just and free South Philadelphia, and 

 

WHEREAS, there are approximately 20,000 residents in the First Ward and only 42 

members of the Democratic Executive Committee of the First Ward, so that the need and 

opportunity for engagement far exceeds the capacity of elected committee people, and 

 

WHEREAS, building the leadership of as many residents as possible from South 

Philadelphia’s diverse communities is the most effective way to achieve our collective goals, 

and 

 

WHEREAS, in a real democracy, residents who cannot vote because of citizenship or age 

nonetheless have the ability and right to impact the political decisions that affect their lives, 

 

Be it resolved that the Democratic Executive Committee of the First Ward of Philadelphia 

hereby establishes an “associate committee person” program as defined in this resolution. 

 

Qualifications 

● Associate committee people must live in the First Ward and cannot be registered 

electors of the Republican Party. Associate committee people are not identified with 

the voting division in which they reside, but serve the entire area of the First Ward. 

 

Requirements 

● Associate committee people shall support and conduct themselves in accordance 

with the six principles of the First Ward (https://phillyfirstward.org/principles). 

● Associate committee people shall canvass three three-hour shifts each in the primary 

and general election cycles, or volunteer at least 20 hours per year in support of 

other Ward activities. 

 

Rights 

● Associate committee people may and are encouraged to attend and participate in 

meetings of the full Ward and of subcommittees. 

● Associate committee people may not vote on Ward endorsements or other business. 

● Associate committee people shall not misrepresent the Ward or its official positions. 

 

Selection and term 

● An associate committee person may be nominated by any committee person by 

writing to the Ward Chair at least fourteen days before a Ward meeting. A vote will be 

conducted at the following Ward meeting at which quorum is met. A majority vote is 

necessary for approval. 

● The term is two years from the date of approval. 

● Any associate committee person may be removed by a majority vote at a Ward 

meeting at which quorum is met. 
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